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Registration

Zoom meetings for guidance/discussions about methodology 
(indicators, benchmarks, grading process)

Form Report Card Teams and report to the AHKGA

Global Matrix 4.0 Baseline Survey 

Sign MOU between Report Card teams and the AHKGA

Data identification meeting 

Data gathering and synthesis  

Themed webinars: physical fitness, active play, how to 
integrate equity into grades (not mandatory)
Summary of gathered evidence, grades assignment, 
additional research to adress gaps indentified in grading

Global Matrix 4.0 Mid-development Survey 

Submit Report Card draft grades and rationales to the AHKGA 
for audit
Submit Report Card final grades and rationales (revised 
where needed based on auditors’ feedback) 
Prepare Report Card (graphics, cover, translation, website, 
etc.) 

Submit short form of Report Card to the AHKGA

Submit finalized Report Card covers and infographics to the 
AHKGA

Global Matrix 4.0 launch 

Global Matrix 4.0 Post-release Survey  

Steps
2020 2021 2022

GLOBAL MATRIX 4.0 TIMELINE


